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Some social
license basics

“A social license can be considered to
exist when a mining project is seen as
having the ongoing approval and
broad acceptance of society to
conduct its activities”

(Joyce and Thomson, 2000)




Social license
research

* My research explored engagement
approaches for determining social
license to operate

* Acknowledging the role of social
resistance

Southern Cross
University




Levels of
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(Thomson & Boutilier 2011)
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Social license withdrawal

Proposed Surat Gas Project - Look Ahead
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social license theory is developed in the context of extractive industries, especially where there may be competing land uses. 

Boutilier et al. (2012) view improved frameworks for social license as a means to “reduce the undesirable kind of political instability”, 

not only politics at the electoral booth, but also socio-political activity that could affect social norms, policy or legislation. 


Community engaged process for determining SLO

* Election-surveys run in two
local government areas

e Run off the back of a local
government poll

* Followed principles of
deliberative democracy

(Luke, Lloyd, Boyd & den Exter, 2014, 20133, 2013b; Luke, 2017)
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Applying the Diamond Model
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Early Development Phase

In the town On the land

Mapping SLO
using
Interviews

CODE

R: Rotary members

F: Farmers

L: Lifestyle block residents
I: gas industry employees
Transparent: residents

Social license
withdrawal



Early Development
Phase Construction Phase Post-Construction Phase

In the town On the land In the town On the land In the town On the land

64—Social identification with CSG industry

° 4— Approval of CSG industry

Acceptance of CSG industry

Social license success

Withholding/unsure

eptance of resistance movement
e

CODE
R: Rotary members L
F: Farmers

L: Lifestyle block
residents

B: Business owners

I: gas industry
employees
Transparent: residents

<4—"Approval of resistance movement

Social license
withdrawal

<4—3ocial identification with resistance movement

(Luke & Emmanouil, 2019)
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Limitations
and
opportunities
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Scalar nature of SLO
Extractive development occurs in a three-dimensional space and the physical nature of resources can influence the identification of relevant stakeholders
SLO changes over time – when to measure
Free-prior & informed consent is critical
Evolving impacts, benefits and trust levels are the key drivers of SLO
Procedural justice & trust are critical to SLO withdrawal
Industry reticent to measure SLO’



N\
' Evolving impacts vs benefits plus trust levels are key drivers of social license
Increased levels of support for social resistance mirror the social license pyramid

. . Procedural justice & trust are critical to social license withdrawal
Limitations

and

. Physical nature of resources can influence the identification of stakeholders
opportunities

Industry reticent to measure their social license to operate

SLO changes over time — when to measure?

' Free-prior & informed consent is critical - which includes science-communication
)

(Luke, Brueckner & Emmanouil, 2018)
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